Additional information which is relevant to the production of a budget for the Garden
Case Study (CA)

The following roles make up the Project Team:

e Garden Designer

e Landscape Gardener
e Builder

e Labourer

e Electrician

e Plumber

e Project Manager

(Complete the responsibility matrix by using the RACI methodology. Note that several team
members may/will be responsible for the same activities.)

The working calendar for all staff on the project is as follows:
e 40 hours per week.
e 8 hours per day.

You gain commitment from the team that they will be able to work full-time on each activity
once started.



