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FINAL GRADE

40/100

Coffee Shack_2583102
GRADEMARK REPORT

GENERAL COMMENTS

This is a weak report. It is clear that you did not
attend the last seminar classes where the required
approach and breakdown of
this report was discussed thoroughly. You need to 
be more serious in your study
by attending your classes. You also need to read 
the questions thoroughly. Pooja's case is a special 
case, but all the other problems do not have any 
relationship with Pooja.

(1) The Executive Summary is inaccurate. Remember 
that it has been clearly stated in the Assessment Brief, 
that the format of this assessment is a business 
report from you as the newly appointed HR 
Director to the CEO and management, so this is NOT a
case study essay of Coffee Shack. Just go straight to 
the point summarising what current problems are 
faced by Coffee Shack and what are the objectives of 
your report. 

(2) The structure in the Table of Contents is not as per 
requirement. It has been covered several times in 
class that you have to structure this work as a 
business report, which means that in the table of 
contents, there should be Executive Summary at the 
top, then Table of Contents, then Introduction, then 
the analysis of all six tasks, then the implementation 
plan, then Conclusion and Recommendation. Why did 
you put the staff engagement, staff turnover and 
Glassdoor review problem under Transformational 
Leadership? Where is the Conclusion and 
Recommendation? 

(3) Where is the Introduction part? Please
follow the structure stated in the Assignment 
Brief. In the Introduction, you
have to go straight to the point summarising the 
range of HR problems facing
Coffee Shack that you had observed when you took 
over the HR Director position
at Coffee Shack. 

(4) Re: 3 primary HRM issues identification, 
Remember we discussed in class that you have to



separate the root causes of problems, not the 
consequences of the problems. These are indeed 
the issues facing Coffee Shack,
but the root causes of these problems need to be 
identified. Employee satisfaction and understaffing
are the consequences/effects, but not the
source of the problem itself. So ideally you need to 
identify the root cause(s)
of the problems facing Coffee Shack and then 
propose solutions to mitigate them
(which is expected to then mitigate the 
consequences/effects). Moreover, employee 
engagement and job satisfaction, though related, 
are two different issues. 

(5) In business strategy vs HR strategy part, you are 
required to provide a critical analysis as to whether the 
problem with Coffee Shack is with the business 
strategy or HR strategy. However, this is missing in 
your report.

(6) Re: Pooja case, you should have used Situational 
Theory. This had been covered in Week 3 seminar if 
you had attended it. 

(7) Re: employee/staff engagement, you are not 
providing your
answer as required. It has been discussed in the class 
that you have to present
academic definition of staff engagement, the 
perspective you used to look at
this, factors causing poor engagement, factors leading 
to good engagement,
analysis of factors causing poor engagement in CS, 
how to measure engagement,
and ways to improve engagement for CS. All these 
should be backed by
references, evidences from other companies and 
theories. Instead, you jumped
straight into proposal for improvement yet not 
supported by evidences from
other companies. 

(8) Staff engagement, staff turnover and Glassdoor 
review are different than Pooja's case! You should be 
able to understand this from the assignment question. 
These are company-wide problem, not on Pooja's 
team. 



(9) Re: Staff Turnover problem, again
you are not providing answer as required. It has 
been covered in class that you
have to present definition of staff turnover, the 
perspective used in your
analysis, examples of causes of turnovers, 
examples of how other companies
addresses staff turnover, examples of reasons for 
staff turnover in CS
(evidences) and how to address this problems in 
CS. All these have to be
supported by references and theories. What you 
did is again jump straight into
proposal of improvement, yet most are generic as 
you are not explaining them
thoroughly. 

(10) Re: Glassdoor reviews, again you are
not presenting answers as required. It has been 
thoroughly covered in class
that you are required to present definition of 
employer branding, the HR
responsibility in this case, what generic action that 
HR needs to do, explain
what Glassdoor is, and laid out strategies WITH 
EVIDENCES that CS can apply to
improve this. 

(11) Implementation plan costing nis not as expected. 
Where is the breakdown costing of £350,000? 

We had discussed the ideal implementation plan
table in class. You need to propose the objective, 
specific action (for example, how to improve job
satisfaction) with timeline and person in charge.
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Comment 1

The Executive Summary is inaccurate. Remember that it has been clearly stated in the
Assessment Brief, that the format of this assessment is a business report from
you as the newly appointed HR Director to the CEO and management, so this is NOT a case 
study essay of Coffee Shack. Just go straight to the point summarising what current 
problems
are faced by Coffee Shack and what are the objectives of your report. 



Comment 2

The structure in the Table of Contents is not as per requirement. It has been covered several 
times in class that you have to structure this work as a business report, which means that in 
the table of contents, there should be Executive Summary at the top, then Table of Contents, 
then Introduction, then the analysis of all six tasks, then the implementation plan, then 
Conclusion and Recommendation. Why did you put the staff engagement, staff turnover and 
Glassdoor review problem under Transformational Leadership? 
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Comment 3

Where is the Introduction part? Please follow the structure stated in the Assignment Brief. In the 
Introduction, you have to go straight to the point summarising the range of HR problems facing 
Coffee Shack that you had observed when you took over the HR Director position at Coffee Shack. 

Comment 4

Re: 3 primary HRM issues identification, Remember we discussed in class that you have to separate 
the root causes of problems, not the consequences of the problems. These are indeed the issues 
facing Coffee Shack, but the root causes of these problems need to be identified. Employee 
satisfaction and understaffing are the consequences/effects, but not the source of the problem 
itself. So ideally you need to identify the root cause(s) of the problems facing Coffee Shack and then 
propose solutions to mitigate them (which is expected to then mitigate the consequences/effects). 
Moreover, employee engagement and job satisfaction, though related, are two different issues. 
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Comment 5

Why this part has different line spacing than the rest?

Comment 6

In business strategy vs HR strategy part, you are required to provide a critical analysis as to 
whether the problem with Coffee Shack is with the business strategy or HR strategy. 
However, this is missing in your report. 
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Comment 7

So, is the problem with Coffee Shack, a problem in business strategy or HR strategy? In business 
strategy vs HR strategy part, you are required to provide a critical analysis as to whether the 
problem with Coffee Shack is with the business strategy or HR strategy. However, this is missing in 
your report.



Comment 8

Re: Pooja case, you should have used Situational Theory. This had been covered in Week 3 
seminar if you had attended it. 

Comment 9

How come this is the part of Transformational Leadership? It is a whole different issue!
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Comment 10

Re: employee/staff engagement, you are not providing your
answer as required. It has been discussed in the class that you have to present
academic definition of staff engagement, the perspective you used to look at
this, factors causing poor engagement, factors leading to good engagement,
analysis of factors causing poor engagement in CS, how to measure engagement,
and ways to improve engagement for CS. All these should be backed by
references, evidences from other companies and theories. Instead, you jumped
straight into proposal for improvement yet not supported by evidences from
other companies. 

Comment 11

This is NOT a case of Pooja! Pooja's case is the previous problem. 

Comment 12

This is NOT problem of Pooja's team, not company-wide!

Comment 13

Re: Staff Turnover problem, again
you are not providing answer as required. It has been covered in class that you
have to present definition of staff turnover, the perspective used in your
analysis, examples of causes of turnovers, examples of how other companies
addresses staff turnover, examples of reasons for staff turnover in CS
(evidences) and how to address this problems in CS. All these have to be
supported by references and theories. What you did is again jump straight into
proposal of improvement, yet most are generic as you are not explaining them
thoroughly. 
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Comment 14

Again, this is problem on Coffee Shack as a company, not Pooja!

Comment 15

Re: Glassdoor reviews, again you are
not presenting answers as required. It has been thoroughly covered in class
that you are required to present definition of employer branding, the HR
responsibility in this case, what generic action that HR needs to do, explain
what Glassdoor is, and laid out strategies WITH EVIDENCES that CS can apply to
improve this. 

Comment 16

The budget for implementation plan is £350,000! Not $350,000!

Comment 17

This is not the expected Implementation plan costing. Where is the breakdown costing of 
£350,000?

PAGE 8

PAGE 9


