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[bookmark: _Toc321140622]Question One2 Marks
Learning Outcome(s):
 Describe the development life cycle of ES and reengineering best practices.)


Choose a product or service and provide an example of its process. Analyze the following points in relation to this process:
1. Process Performance
2. Process Cycle Time
3. Process Costs
4. Process Quality
[bookmark: _Toc321140623]Question Two2 Marks
Learning Outcome(s): Explain the interdisciplinary concepts, theories, and trends in ES and their role in supporting business operations






For any enterprise, the cost to deliver a product or serve a customer is a major performance parameter of the process. List out the four classifications of costs with their explanation and example? 

Question Three2 Marks
Learning Outcome(s): 
Discuss the issues and challenges associated with implementing ES and their impacts on corporate enterprises.)

In your own words, explain the concept of Enterprise Architecture Frameworks and their significance in aligning IT and business strategies. Additionally, what are the key components and layers commonly found in Enterprise Architecture Frameworks?



	
Question Four2 Marks
[bookmark: _GoBack]Learning Outcome(s): Employ advanced technology in ES to develop, install, and maintain business intelligence systems.




For any organization, optimizing workflow efficiency is a critical performance factor in process management. List and explain the four key components of a workflow system within the context of a Reference Process Architecture, and provide examples for each.
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